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NATIONAL GROCERS BENEVOLENT FUND, trading as CARAVAN
Legal and Administrative information for the year ended 31st March 2009

Constitution

The National Grocers Benevalent Fund, trading as Caravan, is a company limited by
guarantee, a registered charity number 1095897 and Scotlish registered charity number
5C039255, which is governed by its memorandum and articles of association. The
company was incorporated on 18th December 2002 and registered as company number
4620683

Directors and trustees

The directors of the charitable company ("the Charity"} are its Trusiees for the purposes of
charity faw and throughout this report are collsctively referred to as the Trustees. An
explanation of the method of appointment of Trustees is provided in the Trustees Report.

The Trustees serving during the period and since the period-end, unless otherwise
indicated, were as follows:

J Batchelar

J Black

M J Bowen

D Birrell

B W Dalla Mura

T Hurrell appointed 24/2/2009

D C Hudson

N F Matthews OBE

W M Mayall

AW Paine

| F Radcliffe resigned 20/4/2008

A R Smith Chairman

R A M Smith

Patron David Refd
Director General Gillian M Barker
Company Secretary R .J Bateman FCA

Registered Office 2 Lakeside Business Park, Swan Lane, Sandhurst, Berkshire GU47 9DN

Website www.caravan-charity.org.uk

Email info@caravan-charity.org.uk

Auditors Stewart & Co., Knoll House, Knoll Road, Camberley, Surrey GU15 38Y
Bankers and Lioyds TSB Corporate, PO Box 2593, Reading RG1 2ZH

Invesiment providers CCLA Investment Managemeant Limited, London
Newlon Invesiment Management Lid, London
Barings Asset Management Ltd, London
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CARAVAN STRATEGIC GOALS

Our vision
To be the heart and soul of the industry -owning the welfare agenda- creating and facilitating a
better future for those in it.

Qur mission

To tackle hardship now and in the future by becoming the indusiry welfare expert responsible for
informing and advising individuals at all levels of their moral obligation to come together, get
involved and help find a solution.

The objects of the charity

The relief of necessitous persons, who are or have been engaged in the grocery or provisions
trade, greengrocers and the off-licence trade, in any capacity, and for the refief of necessitous
widows, widowers and their dependent children.

To undertake any other charitable purpose

Our short term targets
* io continue fo raise at least £1.9m per annum through local and central fundraising
to help at least 100 new beneficiaries each year.
to make contact with each beneficiary at least once per year
develop and deliver programmes that help us alleviate poverty in the future
to continue to build awareness within the industry and the charity world of the work that
we do

Qur long term objectives

to grow in line with our commitments

to work collaboratively, wherever possible, with other benevolent societies in our sector
develop a local/regional Caravan network of support

deliver 80 Caravan Achievement Award winners.

to find other income streams

.« & & & »
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CARAVAN TRUSTEES’ REPORT 2009

How the Charity operates

The Charity is run by 12 serving Charity Trustees who are also directors and members of the
limited company. In that capacity they select new members of the Board of Trustees. Trustees
serve for a three year period and may be re-elected to serve for further three year periods. All
Charity Trustees have signed an ‘Eligibility to Serve’ declaration form, a declaration of any
Conflicts of Interest and have completed an enhanced Criminal Records Bureau check. The
possible existence of contlicts of interest is considered prior to the start of every mesting of the
Board of Trustees. All new Trustees have a formal induction that covers the role of the charity
and what is expected of them In their role as Caravan Trusiees.

During the year Mr lan Radcliffe had to relinquish his role due to a posting abroad — we thank
lan for his contribution to the charity and wish him well in his new role. | am delighted that Mr
Tim Hurrell agreed 1o jein the Trustee Board on February 24th 2009. This keeps the number of
serving Trustees at twelve which is in line with the charity's Articles of Association. Trustee
training, in conjunction with updates from the Charity Commission reporis, help ensure that the
Trustee board is kept up to speed on issues relevant to the safe running of the charity.

The Board ensures that the vision, mission, short term targets and long term objectives are used
to govern the charity; they are also responsible for compliance with the legal and statutory
requirements of a UK company and of a registered charity. At a Special Meeting held on 24
February 2009 the Trustee Board agreed changes to the Memorandum & Articles of the charity,
reflecting recent changes in the Companies Act 2006. The Trustees meet every quarter to
discuss and review both the day-to-day operations and the sirategic direction of the charity. Mrs
Gillian Barker, appointed by the Trustees as Director General, continues to manage the day-te-
day operations of the ¢charity. Giliian reports to the quarterly Trustee meetings and contributes to
the discussions In an advisory capacity. Her senior direct reports are Mrs Cathy Mercer, Welfare
Development Director, Mr Robin Bateman, Company Secrstary and Office Manager, and Mrs
Renatha Fourie, Head of Events and Communications.

Various Trustees and industry colleagues sit on four main charity sub-committees covering
welfare, welfare strategy, finance and fundraising. These committees update the Trustee Board
on new plans and initiatives. Formal terms of reference exist for these committees and these are
set out in the Caravan Policy Document, which is reviewed and updated annually. This
document also contains various processes and procedures to ensure that we have appropriate
controls in place for the effective and efficient operation of the charity. Copies are held at the
Caravan office in Sandhurst.

Historically it has been a requirement that all charities have charitable purposes or aims that are
for public benefit. However recent charity law, as set out in the 2006 Charities Act, requires
organisations to demonstrate explicitly that their aims are for public benefit. The charitable
activities of Caravan are available to people in need, who are or have been engaged in the
grocery or provisions trade, greengrocers and the off-licence trade, in any capacity and for their
widows, widowers and dependent children. The Trustee Board have discussed the issue of
public benefit and are confident that the breadih and scope of the wark of the charity, as
disclosed in this Report, clearly falls within the guidelines set in Section 4 of the new Act.
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Qur Strategic Plan

The Caravan Strategic Plan is comprised of the Caravan Vision and Mission Statements, the
objects, and the short and long term objectives for the Charity.

The objects of the Charity, as set out in the Memorandum of Assoclation are:

a} The relief of necessilous persons, who are or have been engaged in the grocery or provisions
trads, greengrocers and off-licence trade, in any capacity, and for the relief of necessitous
widows, widowers and their dependent children.

b} To undertake any other charitable purpose.

The Caravan Vision is to be at the heart and soul of the food and grocery trade and drive the
welfare agenda by working with our industry colleagues to create and facilitate a better future for
the industry and the people within it; our mission is to encourage all within our industry to come
together and make a difference.

The Caravan Strategic Plan, as detailed on page 2 of this Report, is regularly reviewed at the
Trustee Board meetings. At the February Trustee mesting the Vision and Mission statemenis
were reviewed and all agreed that these continue to hold good. However amendments have
been made to our short term targets and long term objectives and these are shown on the same

page.

The commentary detailed below reflects the progress the Charity has made these last 12
months against both short and long term objectives.

Fundraising

We said we would continue to raise at least £1.9M per annum through tocal and central
fundraising and | am pleased to note that this was achieved with net fundraising income at an all
time high of £2.239M. Our two key events, The Annual Luncheon and Annuai Diamond Ball
raised £203,125 (2008:£149,528) and £206,263 (2008:£167,735) respeciively with both events
beating the targets set. The surplus from branch fundraising of £743,259 (2008:£709,488} was a
new record and further emphasises the important role our regional committees play in the
success of the Charity.

Qur beneficiaries

Qur target here is to help at least 100 new beneficiaries each year and also ensure that we
make contact with each beneficiary at least once a year. During the last 12 months we
supported 1,849 beneficiaries including 123 payments to dependents. This is an increase of 4%
on the previous twelve months. Each beneficiary is supported by one of the Caravan volunteer
welfare assessors and where a visit is not possible a telephone call is always made or a letter
sent {0 ensure our beneficiaries are safe and well. All of our beneficiaries receive the quarterly
Caravan Circle of Friendship newsletter plus a birthday and Christmas card.

Alleviating poverty in the future

The development and delivery of programmes that will help us alleviate poverty in the future
continues to focus on our Financial Education initiative. In the fast twelve months we have given
out more than 9,000 Financial Education DVD’s and are working closely with several retailer and
manufacturing companies to continue to develop this offer.
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Building awareness of our wark

The Achievement Awards, launched in November 2007 encapsulate all elements of the work of
the Charity, This mechanic allows the Charity to publicly acknowledge the support given by the
industry and also helps recognise companies’ commitmanis to corporate social responsibility, an
initiative that features as a key performance indicator in many boardrooms. The first Awards
were announced at the 2008 Caravan Annual Luncheon, and in total 94 companies were
publicly recognised for their support of the Charity. The individual medal and certificate winners
are shown in our 44th Annual Report. We also continue to honour individual supperters of the
Charity with our Hall of Fame award. This is n recognition of at least 10 years service fo the
Charity and we were delighted to add another eleven members during the last tweive months.

Where Our Income Comes From

The total net income raised during 2008/09 comes from ihree main sources: fundraising
£1,412,796 (2007/08: £1,243,457), donations {including legacies) £507,854 (2007/08 £398,730)
and investment income £318,578 (2007/08 £323,684).

The make up of our fund raising income is detailed on page 17 and you can see where our
donations come from on page 16

How We Spend This Money

During 2008/09 we raised £2,239,228 and of this, a record £1,756,341 was spent on welfare
services, enabling us o support more beneficiaries than ever before,

Former employees are eligible for support from Caravan if they or their partner have worked in
the grocery industry either full time or part time, for at least ten years and are able to
demonstrate a degree of financial hardship. Caravan Welfare Assessors visit each applicant to
assess their eligibility. Each Caravan beneficiary receives an annual payment, paid quarterly, of
£778. Many of our beneficiaries have little or no savings, so through our grant making process
and aided by the regular visits of our Welfare Assessors we are abie {o make sure that all have
the necessary basic household essentials — from beds to cookers to fridges.

The Caravan Achievement Awards are a key part of our fong term plans to encourage more
companies to get involved in our work whilst publicly acknowledging the support we currently
receive. This is a significant investment for the Charity and is part of the £394,704 cost of
developing and raising awareness. This covers all our frade and media advertising, the Caravan
web site, local advertising at varicus fund raising events and related staff salaries, but £159,000
of this amount is free to us.

Governance costs of £113,378 (which includes an allocation of office averheads) reflect the cost

to the Charity in ensuring we conform to all current legislation relating to the Charity Commission
and to Company law.
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QOur Invesiment Policy

As at 31 March 2009 Caravan’s investment fund was valued at £5,786,779 (excluding property).
This is held by the Charity to underpin the value of Reserves retained {o ensure the Charity's
sustainabifity (this Is covered in more detall in the section on our Reserves Policy).

It is important that the value of our Reserves keep pace with the growth in beneficiary numbers
and a key objective for the Trustee board is to achieve long term capital growth o support this
increase. This is also key in the provision of income to help fund cutrent expenditure.

The Investment Commiitee meets quarterly to review investment performance and recommends
changes to the invesiments as necessary. During the fast twelve months this committee met with
several investment providers and recommended a move away from the Charities Aid Foundation
and the placement of funds with Barings, Newton and in several long term deposit accounts. The
Trustee board approved this recommendation and sanctioned the change to our investment
Policy (from Equities 80%, Bonds 20%, and cash 20%) to Common Invesiment Funds
nvestment 34% and cash 66%. The trustees agreed that this was a prudent move aimed at
minimising risk during these turbulent economic conditions.

During the year the capital value of the portfolio, including cash on deposit, reduced by £380,000
although we did generate an income of £318,000 from related interest and dividends.

With regard to ethical investing, the Trustees are happy that our investments do not conflict with
the aims of the Charity. Any investments that may hamper the work of the Charity will be
avolded as will those deemed Inappropriate on moral grounds. Investments that would pose a
risk of significant financial detriment will also be avoided.

in addition, the Charity holds property investments valued at £700,000 {principally our office
building in Sandhurst).

Qur Risk Policy

The Charity has a risk management policy in place that sesks to identify any major risks to which
the Charity may be exposed and that may affect the realisation of our goals. Our short term
targets and long term objectives are reviewed by the Trustee Board at our quarterly Trustee
Meetings. The Risk Assessment procedure is also regularly reviewed and we can confirm
systems are in place to mitigate those risks. This assessment forms part of our Policy
Document.

As in previous years our major concern continues to be the polarisation within our industry and
the implications that this has on our fundraising efforts. This current economic downturn is also
affecting our fundraising abilities, and our financial position is continually under review by our
Investment committee and the Trustee Board ensuring that the financial welfare of our
beneficiaries is safeguarded.
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Qur Regerves Policy

The Trustees have again reviewed the Reserves policy of the Charity. The policy is set out in the
Caravan Policy Document and is as follows:

1. Sustainability (of the fund) is paramount to our beneficiaries and the Trustees believe that
sufficient reserves equal to 5 years at current payment rates should be in place to cover the
most extreme case that fund raising may cease or be dramatically reduced. This is reviewed
annually with any surplus considered undsr our *Surplus Reserves’ policy.

2. Surplus reserves will be reviewed annually and used as werking capital and to further the
objects of the Charity as the Trustees see fit.

At the last Investment Committee meeting the committee recommended that the amount of
Reserves held should cover only the annual payments made to our beneficiaries and not inciude
any emergency payments {typically used to provide basic household goods). This cover requires
£56M in Reserves and at 31st March 2009 our current level of reserves was £7M. This will allow
the Charity to continue 1o look after its current number of beneficiaries for the next five years as
set out in point 1 abave. The surplus reserves are reviewed annually and this year the Trustee
Board agreed that the Caravan Achfevement Awards and the financial education initiative should
again be the financial pricrities for the Charity to address.

N.G.B.F. Trading Limited

The Charity has a wholly owned trading subsidiary which is incorporated in the U.K., company
registration No. 2952403. N.G.B.F. Trading Limited receives advertising revenue arising from the
publication of the Charity's annual Year Book. During the year the company made a gift aid
donation of £38,763 transferring all of its taxable profits to the Charity. The Trustees are pleased
with the performance and contribution of the subsidiary to the Charity’s fund raising for the year.
The directors of the subsidiary include one director who is independent of the Charity.

Thank You

We continue 1o be immensely grateful to all the companies and individuals who support our work
and help us assist former associates who have fallen on hard times.

On behalf of the Caravan Trustees, | offer my very sincere thanks and appreciation to our
wonderful band of volunteer welfare assessors. We aim to make our beneficiaries feel part of the
Caravan family and we could not achieve this without these 49 volunteers. Each assessor
undertakes to visit their beneficiaries at least once a year to ensure that they feel safe and
secure in their homes, and have some place to turn to in their time of need.

Industry associates give their time fo assist us in running the Charity by joining our central
commitiees and | am very grateful to all who support us in this way. Thousands of our industry
colleagues and their friends attend our local and national events, and withaut their generous
support our events would not be able to generate the necessary funds that allow us to support
8o many beneficiaries. Our regional committees throughout the UK are staffed by numerous
volunteers from all parts of our industry and number over 100. On behalf of the Caravan
Trustees, | thank all our volunteers who arrange and run these events in their own time and with
no thought of personal gain.

Caravan Auditors
A resoluiion wilt be proposed at the Annual General Meeting that Stewart & Ce. be re-appointed
as auditors to the Charity for the ensuing year.

/@er of the Trustees

A.R. Smith (Chairman) 12th June 20089
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Independent auditors' report to the members of the NATIONAL GROCERS
BENEVOLENT FUND, trading as CARAVAN

Woe have audited the financial statements of the National Grocers Benevolent Fund, trading as
Caravan, for the year ended 31 March 2009 which comprise the statement of financial activities
(including income and expenditure account}, the balance sheet and the related notes. These
financial statements have been prepared under the historical cost convention as medified by the
revaluation of investments and the accounting policies set out therein.

This report is made solely to the Charity's members, as a body, in accordance with Section 235
of the Companies Act 1985. Our audit work has been undertaken so that we might state to the
Charity's members those malters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Charity and the Charity's members as a body, for our
audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

As described in the statement of Trustees' responsibilities, the Charity's Trustees {who are also
directors for the purposes of company law} are responsible for the preparation of the Trustees’
Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Our responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland}.

Wae report to you our opinion as to whether the financial statements give a true and fair view and
are properly prepared in accordance with the Companies Act 1985. We also report to you
whether in our opinion the information given in the Trustees' Report is consistent with the
financial statements. In addition we report to you if, in our opinion, the Charity has not kept
proper accounting records, if we have not received all the information and explanations we
require for our audit, or if information specified by law regarding trustees’ remuneration and
transactions with the Charity is not disclosed.

Woe read the Trustees' Report and consider the implications for our report if we become aware of
any apparent misstatements within it.
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Independent auditors' report to the members of the NATIONAL GROCERS
BENEVOLENT FUND, trading as CARAVAN continued

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and ireland)
lssued by the Auditing Practices Board. An audit includes examination, on a test basis, of
evidence relevant to the amounis and disclosures in the financial statements. [t also includes an
assessment of the significant estimates and judgments made by the Trustees in the preparation
of the financial statements, and of whether the accounting policies are appropriate to the
Charity's circumstances, consistently applied and adequately disclosed.

We planned our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence o give reasonable assurance that the
financial statements are free from material misstaiement, whether caused by fraud or other
irrsgularity or error. In forming our opinion we also evaluated the overall adequacy of the
presentation of information in the financial statemenits.

Opinion
In our opinion:

¢ the financial statements give a true and fair view, in accordance with United Kingdom
Generally Accepted Accounting Practice applicable to smaller entities, of the state of the
Charity's affairs as at 31 March 2009 and of the state of affairs as at the end of the
financial year and of the surplus for the financial year, of the undertakings included in the
consolidation as a whole, so far as congerns members of the Charity;

* the financial statements have been properly prepared in accordance with the Companies
Act 1985 and the 2005 Charity Commission Statement of Recommended Practice
{SORP) for Accounting and Reporting by Charities; and

« the information given in the Trustees’ report Is consistent with the financial statements.

ot

Stewart & Co. Knoll House

Chartered Accountants and Knoll Road

Registered Auditor Camberley
Surrey

12th June 2009 GU15 38Y
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